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8 February 19^6 


COPY NO. 58 


NATIONAL INTELLIGENCE AUTHORITY 


NJLA. DIRECTIVE NO, 2 

ORGANIZATION AND FUNCTIONS OF THE CENTRAL INTELLIGENCE GROUP 

(Tentative) 

References: A. The President's letter of 2a January 19^6, 
establishing the National Intelligence 
Authority. 

B. N.I.A. Directive Number 1. 

1. Pursuant to the President's letter of 22 January 19^6, 
designating the undersigned as the National Intelligence Au- 
tkority, the Central Intelligence Group is hereby constituted 
and will be activated this date by the Director of Central 
Intelligence♦ In accordance with personnel authorization3 
approved by this Authority, the Departments of State, War, 

and the Navy will assign personnel to the Central Intelligence- 
Group, and make reliefs and replacements, upon the Direfter's 
requisition. The approved initial personnel authorization 
enclosed (Appendix "A"). 

2. The initial authorization provides the minimum personnel 
necessary for the tasks of organizing, surveying pressing prob¬ 
lems, and meeting initial requirements. As soon as practicable 
the Director will submit his recommendations for augmentation 
of the Group. 

5. Initial principal offites and sub-divisions shall be as 
shown on the chart (Appendix "B"), with functions as follows; 
a. Director of Central Intelligence - Responsible for 
all operations of the Central Intelligence Group in accord¬ 
ance with the President's letter of 22 January 19^6 and 
Directives of the National Intelligence Authority. He will 
make the assignments of all personnel in the Group. At the 
appropriate time, he will select an Assistant Director froiu 
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each cf the four personnel contingents (State, Army, Navy, 

Air), one of whom he may designate as his Deputy, 

b, Administrative Section - TS&s Section will perform all 
necessary administrative and security functions of the Group, 
and will provide the Secretariat for the National Intelligence 
Authority, 

Central Reports Staff - This Staff will assist the Direc¬ 
tor in accomplishing the correlation and evaluation of Intelli¬ 
gence relating to the national security, and in accomplishing 
appropriate dissemination within the Government tf the result¬ 
ing strategic and national policy intelligence, 

d. Central Planning Staff - This Staff will assist the 
Director in planning f?r the coordination of intelligence 
activities related to the national security, and in preparing 
recommendations regarding tho establishment of such over-all 
policies and objectives as will assure the most effective 
accomplishment ?f the national intelligence mission. 

e. Central Intelligence Services - Tho Central Intelligence 
Services shall be such operating agencies as may hereafter 

be established upon approval of this Authority under tho pro¬ 
visions of paragraph 3c of the President's Directive of 
22 January, 

4. Initial Tasks . Tho Director of Central Intelligence will 
give first priority to the following tasks; 

a. Production of daily^summaries containing factual state¬ 
ments of tho significant developments In the field of intelli¬ 
gence and operations^related to the national security(^a*d to 
foreign events) for tho use of tho President, tho members of 
this Authority, and additional distribution shown in 
Appendix "C". 

b. Cfnducting a survey of existing facilities for collection 
of foreign intelligence information, and submission of appropri¬ 
ate recommendations, 

Secretary *f State # Secrotary of War 

Secretary of the Navy Personal Representative 

ff the President 
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DRAFT 


INITIAL PERSONNEL AUTHORIZATION 


CENTRAL INTELLIGENCE GROUP 


State War 


Central Reports Staff 


Col,. Capt,, P-8 (Assigned) 


2 (1 Air) 


Navy 


Col., Capt., P-8 (Detailed) 


2 (1 Air) 


JzL 


Lt■ Cmdr., P-6 


6 (3 Air) 


Major, Lt. Cmdr., P-5 


P-4 


_Pl3_ 


1 Lt. 


P-2 


CAP-7 


CAF 22 . 


CAF-4 


11 


TOTAL (less Detailed) 


17 


26 


Central Planning Staff 


Col., Capt., P-8 or 7. CAF-15 or 14 


6 (3 Air) 


18 




Lt. Col., cmdr.. P-6, CAF-13 


A. 


6 (3 Air) 


OAF-5 


TOTAL 


4 

10 


iL 

20 


10 


[Administrative Section 


Col., Capt,. CAF-14 


2 (1 Air) 


_Lt. Col.-Capt.,Cmdr.-Lt.,CAF-12 to 10 


CAF-7 


CAF-6 


CAF-5 


CAF-4 

























































APPENDIX ’*B' 


INITIAL ORGANIZATI ON 
CENTRAL INTELLIGENCE GROUP 



I 


I 

I 

Central Intelligence Services 
(To be determined) 


I 


i 

















APPENDIX "C 11 

PROPOSED DISTRIBUTION OF C.I.G. TOP SECRET 

-PSRIOPIft'SPHMRIg- 


/ The President 
/ Secretary of State 
/ Secretary of War 
* Secretary of the Navy 

/ Chief of Staff to the Commander in Chief 

\ 

/ Chief of Staff of the Army 
/ Chief of Naval Operations 
v Commanding General, Army Air Forces > 

✓ Assistant Chief of Staff, OPD, WDGS 

/ Deputy Chief of Naval Operations (Operations) 

✓ Assistant Chief of Air Staff-5 

■/ Special Assistant to the Secretary of State, 
Research and Intelligence 

/ Assistant Chief of Staff, G-2, WDGS 

/ Chief of Naval intelligence 

s Assistant Chief of Air Staff-2 


Appendix "C" 
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N.I.A. DIRECTIVE NO, 2 

ORGANIZATION AND FUNCTIONS OF THE CENTRAL INTELLIGENCE GROUP 

(Tentative) 

References: A. The President’s letter of 2 c January 19^6, 
establishing the National Intelligence. 
Authority. 

B. N.I.A. Directive Number 1. 

1. Pursuant to the President’s letter of 22 January 19^6, 
designating the undersigned as the National Intelligence Au¬ 
thority, the Central Intelligence Group is hereby constituted 
and will be activated this date by the Director of Central 
Intelligence. In accordance with personnel authorizations 
approved by this Authority, the Departments of State, War, 
and the Navy will assign personnel to the Central Intelligence 
Group, and make reliefs and replacements, upon the Director’s 
requisition. The approved initial personnel authorization :s 
'enclosed (Appendix "A"). 


2. The initial authorization provides the minimum personnel 
necessary for the tasks of organizing, surveying pressing prob¬ 
lems, and meeting initial requirements. As soon as practicable 
the Director will submit his recommendations for augmentation 
of the Group, • 

3. Initial principal offices and sub-divisions shall be as 
shown on the chart (Appendix r, B"), with functions as follows: 

a. Director of Central Intelligence - Responsible for 
all operations of the Central Intelligence Group in accord- 
. ance with the President’s letter of 22 January 19^6 and 
Directives of the National Intelligence Authority. He will 
make the assignmepts of all personnel in the Group. At the 
appropriate time, he will select an Assistant Director from 


NIA £ " 


Enclosure 
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each of the foiir personnel contingents (State, Army, Navy, 
Air), one of whom he may designate as his Deputy. 

b. Administrative Sedtlori - This Section will perform 
all necessary administrative and security functions of the 
Group, and will provide the Secretariat for the National 
Intelligence Authority. 

Central Reports Staff - This -Staff will assist the 
Director in accomplishing the correlation and evaluation of 
intelligence relating to the national security, and in ac¬ 
complishing appropriate dissemination within the Government 
of the resulting strategic and national policy intelligence.' 

d_. Central Planning Staff - This Staff will assist the 
Director in planning for the coordination of intelligence 
activities related to the national security, and in prepar¬ 
ing recommendations regarding the establishment of such 
over-all policies and objectives as will- assure the most 
effective accomplishment of the national intelligence mission. 

e. Central Intelligence Services - The Central Intelli¬ 
gence Services shall be such operating agencies as may here¬ 
after be established upon approval of this Authority under 
the provisions of paragraph 3c of.the President’s Directive 
of 22 January. 

4. Initial Tasks . The Director of Central Intelligence will 
give first priority to the following tasks: 

a. Production of daily a nd weekly summaries of the most 
si gnificant intell igence and operati onal Information related 
to the national security and to foreign policy for. the use 
of the President, the members of this Authority, and addi¬ 
tional distribution shown in Appendix M C". 

b. Conducting a survey of existing, facilities for collec¬ 
tion of foreign Intelligence Information, and submission of 
appropriate recommendations. 

Secretary of State Secretary of War 

Secretary of the Navy Personai Representative 

of the President 
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APPENDIX "A" 

DRAFT 

INITIAL PERSONNEL AUTHORIZATION 
CENTRAL INTELLIGENCE GROUP 


State War 


Central Reports Staff 


Col., Capt., P-8 (Assigned) 


2(1 Air) 


< Navjr = 


Col., Capt., P-8 (Detailed) 


2 (1 Air) 


±1 


Lt. Cmdr., P-6 


6 (3 Air) 


Major, Lt. Cmdr., P-5 


P-4 


Izl. 


1 Lt. 


P-2 


CAF-7 


CAF-5 


CAF-4 


11 


TOTAL (less Detailed) 


17 


26 


Central Planning Staff 


Col'.. Capt., P-8 or 7, CAF-15 or 14 


j U .„ A l r l 


18 


Lt. Col., Cmdr., P-6, CAF-13 


6(3 Air) 


CAF-5 


TOTAL 


4* 

10 


L 

20 


10 


Idmimstrative Section 


Col., Capt.. CAF-14 


2 (1 Air) 


Lt. Col.-Capt.,Cmdr.-Lt..CAF-12 to 10 


CAF-7 


CAF-6 


CAF-5 


CAF-4 


CAF- 



TOTAL (less Detailed) 


.CnUTFTDTIOTWli 

NIA 2 


Appendix "A" 



































































APPENDIX y 



INITIAL ORGANIZATION 


I 


CENTRAL INTELLIGENCE GROUP 



l 

I 

I 

I 

i 

Central Intelligence Services 
(To be determined) 

















APPENDIX ,f C M 

PROPOSED DISTRIBUTION OF C.I.G, TOP SECRET 
-- 

The President 
Secretary of State 
Secretary of War 
Secretary of the Navy 

Chief of Staff to the Commander in Chief 

Chief of Staff of the Army 

Chief of Naval Operations 

Commanding General, Army Air Forces 

Assistant Chief of Staff, OPD, WDGS 

Deputy Chief of Naval Operations (Operations) 

Assistant Chief of Air Staff-5 

Special Assistant to the Secretary of State, 
Research and Intelligence 

Assistant Chief of Staff, G-2, WDGS 

Chief of Naval Intelligence 

Assistant Chief of Air Staff-2 




Appendix H C n 
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oaugame up rmonaa or ta <amn ntmnii <aog£ 

(Tentative) 

Referenced 

A. The President«a letter of 22 January 19(i6, designating tha Secretaries 
of State, «er, oad the levy m the Rational taMUlpsnoe Authority. 

B. HU Directive Ruaber 1. 

1. Pursuant to the President* a lot tar of 22 January 19(16, designating 
the undersigned as the Katlonol Intelligence Authority, ttao Oentrel In¬ 
telligence Qroup La horaby constituted and will bo activated this data by 
tho Director of Central Intelligence. In aeeordanee with peroonnol au¬ 
thorisations approrad by this Authority tho Departaeofeof State, War, and 
the levy will assign personnel to the Central Intelligence Qroup, and 
make reliefs and raplaoeaante, upon the Director's requisition. The 
a pproved Initial personnel authorisation is enclosed (Inoloeure A). (The * 
Director will detersdne the qualifications of personnel to be furnished, s; . 
and Inform the agencies concerned .) 

2. the Initial authorisation is Intended to provide 6nOy the ainlnra 
peroonnol necessary for tho tasks of organising, establishing basic pro¬ 
cedures, and handling pressing p r o hl ar e . Pending approval of a revised 
authorisation, augaantatlon of the droop during the lataria devalopsant 

' O * 

period sill be aooonpUahed by placing personnel on te m po rary duty fron 
the Departaents In acocrdance with the Dlrector'e reooaatendatlcns end 
approval cf this Authority. 

3. Initial principal offioM and eub-divleiaos shall bo as sham on ths 
chart (Uclosura X), with functions as follceci 

a. Director cf Caatral In talllsanoa - Responsible for all opem- 
tlona of the Caatral XntalUgaaoo droop in accordance with the President's 
latter cf 22 January 19ti$ and Dlractlvaa of the Hatloaal IntaUlgsaoc 
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t 






1 



0KJXU. cA. <U *J 

i. gnsfcr. °k«£gr. ft*3*g£ft» - » »m —«*«»» m 
all awttora nkUi« toi (I) tt* pw*nrotiao or oiWUmlai of tatoUi^ 
nm vtndXMy liporti ud otbif pvtoUikud fcow of isMMKXi^ooooi 

(2) tte preparation of operational awncarles for tte Preeidant) (3) tte 
ooodoot or ww dlwMw of lmtolllgonoa rnoorohj sad (It) datandnlag dhd 
forattloitdfi^ MtlUgfftft i)tij>fittoo< oad ro^alxwiiito for ippywil of tho 


fctlao1 ZntoUlconoo Aattwrltgr* . , 

o, Pppwty Plrootor for Oollootlon and Control af Thf icnwtlon - 
Ho will aooiot tha Director in oil natters rtloUag to* (1) tte coordination 
of lntolllfanoo oollaotion oad rolatod operational (2) oooorlag that 1** 
toll&oMMO Intonation onallable to Ooraraanl Dapartnaata la adequate for 
tb» notional eeourltyj and (3) tte ooordlaotlon of Interateafo of lntollV 
foaoe Infornotlon botwaan appropriate Bapartnanta* and proriaicn for 
ay tone tic naana of appropriate oooaaa to auoh intonation. 

d. Pwotr Director for 3ocnrt.tr - Ha will aaalat tho Director la 
oil aottaro relating tot (1) tte eafeguardlnc of oloaalflod lafornotlon) 

(2) tho aaeurlty of foreign i nte l li gence operations and aaoroaa of IntelUr* 
fltnoa) and (3) tte ralaoao of iBtolllcaaoa to agnates ontolda tte Kaeeattre 
Branch* 

A* te&sL Sssssse. ts &s23*Hm iMae&al&m. sA bsHaa - 

Ha tdll aaalat tte Director 1 b all aattarw rtletUg to tte coordination of 
lataUlgan o a a telTri atnatlcc and tte previalsn of paraoanal# toads and 
■otorlol roaouroaa for lotlonol intoVUgnoo aettvltgr. 

f. AdnUlatrotlra Assistant - Ha will aaalat tte Oiraator and 
dapwtlaa In all oteinlatmtlra anttora paartalalf to tte operation of tte 
Oantiwl Istellicoaos Qroqp and lta relation to dowanaant %ntaa>a aad 


f • teaotttlwa - Ha ndU perfom all exeesilwt fractions relating 



■ 










I 


to tha internal adddstrotlcn of tte Central UtoHlgnoo Qroup, and 
•hall provide tho Soorotarlot for tho Motional nrteVH.gsnos Authority* 

B« ohall supervise tho centralised servloea. 

h. Operating Staff - tho Operating Staff shall oonalst of sub¬ 
divisions with fteottoea *s follows i 

(1) Central Boporta Staff - Tho Control Reports Staff will 

bo roapooolhlo for coordination and production of all ooatral intalllganos 
•atlastea, reports, studios, sad other fonoa of published lntslllganoo 
recpiiring tho asrrloea of oors than a single Oopartnant or *qnar* Tho 

ahaXl laoladt tbi i/QtbMli of dipirtM&til ifitiUifiDO#; 

tho foronlatloo of InteUlgenoo requiranento and objectives oooontlal to 
notional security, and tha drafting of Eatloaal latsHlgsnoo Authority 
dlrootlrao relating to IntoUlgeaso raooaroh and tha praparatlon and 
dloo o nin o tion of pnb ll o h od intelligence. 

(2) Staff for Coordination of Operations. This Staff ohall 
assist tha Director sad depatios in preparing policies and plans routing 
to tho ooor dl n a tlon of collection, tho oontrol, oafogaordlag and Uthr> 
c h a n ga of infomatlon, tha security of souroos, tha aaourltgr of foreign 
lnt alll ganoo operations, tha roloaso of intalllgsnoe octoido tho fcceoutive 
Braneh, and ralatod natters. It shall draft Motional lntalllganoo Authority 
direotlvao to ol g oin g operating responsibilities to Oopartnonto and to suoh 
central oarrloaa as nay bo established.. It will perform detailed tasks of 
Coordinating national intelligence aottrltles other than roaaaroh and tha 
production of oantral latentganoa reports. 

(3) AdadnlatratlTS Staff . This Staff shall assist tha Director, 
daputlaa, and tho Administrative Assistant in all details routing to 

administration of tha Central UtalUganoo Qroup and tha ooardinatlon of 

' y. 

national lntalUgonoa Administrative natters. 

(1») Krpsrt Consultant Staff . Thin Staff shall oonalst of 
naoossary expert consultants in various apaalaliaod fields of taunUdgc. 
Initially, no permanent consultants ulU bo appointed. Within tha Unite 
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of available appropriations! «adl la accordance with their primary iaUmta, 
the Departmnts of state, w «r, aad tbs Hawy shall aake available the services 
of export consultants tpen request fra the Director. 

1. Coatgol Serrioea . The Central Benrloe* ehall oonslst of such 
operating agamies «s any be authorised by this Authority to perfem later* 
departs*at*1 intelligence eerrlnee. Initially, the following oentrel 
Mrrioee ere exthorlsedt 

(1) Centrel Registry of Xeforeetloa . This Regietry will be 
developed with e view to shoeing the eurrunt etat&e of Intelligence inform. 
tlon relating to national security In the files of various dspertaSnOs. 

With respect to any subject field thetHegiatry should shoe ooaplatanoass 
tins line ss ( aad general adequacy of available inf onset Ion. It should 
shoe the location of such Info ration and give ap pro pr iate data regarding 

' accessibility. It should provide naans to deteet dboolenoe, i n adequacy 
or leak of inforwtloa. 

(2) Oowntttco ^ooretarieta . Central Secretariats will be 
established for such interdepartmental oondttess as will be established 
for the coordination of Intelllganoe activities. 

U« Oauerel Prooa dur e. 

a. The Olreetor of Central Xbtelllgeaoe will eondoot a oonpre- 

henelTB survey to datemlns ell existing anchaalsas for lntardepar teantsl 

intelllganoe coordination! suoh as oomUtec* aad Joint operating groupe. 

Upon request of the Director! Departeente will furnish ocaplete lnfomatlcn 

regarding the tarns of raforenoe of euoh aonalttaee or grasps, the pro* 

oodnraa established and insults aooonpUabad. In gmarsl, whenever 

will 

appropriate suoh aotlrity/be brought under the eurvulllanoe of the Director 
of Central Intelligence. This will be soooepllshed with wlnl— dlaturbenoe 
to proooduroa which are already operating to the satis faction of tbe 
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Dapartaent* oenoerned. Whan a cantral aaaratarlat la oatabliahad fcr 
auoh a ooondttaa or group, a report to that affect will ba node to the 
Hatiooal Intelligence Authority. 

b. Whenever tha Diractor'a eurvey above the abaanoa of neoeaeary 
coordinating aaohanian In a particular field of activity, tha Director 
will aubadt appropriate plana and reoaenendatlone* 


Sacratary of State 


Sacratary of War 


Sacratary of levjr 







